
District 19, ACBL, Board Meeting Minutes

Monday, April 13, 2009, Victoria, B.C.

1. President Tom Hansen called the meeting to order at 9:31 a.m.  He declared a quorum with the following members present: Cameron Doner, Dave Grubbs, Tom Hansen, Carol Holcombe, Steve Hosch, Donald Mamula, Marv Norden, Gay Parrish, William Rottmayer, David Schmidt, and Angela Taylor.  Stuart Iedema was absent.  Also present were Dudley Brown, Secretary, and for part of the meeting Ewa Zwicky, Victoria Regional Chair Person, and Matt Smith, ACBL Field Supervisor.

2. The Board voted unanimously to appoint Marv Norden to the unexpired term for the British Columbia at Large Board position.
3.  The agenda was accepted with the addition of the following new business:

      a. Spokane Teacher Accreditation Program – Rottmayer. 

      b.  Intermediate/Newcomer Reception – Rottmayer. 

4.  Schmidt moved and Taylor seconded to accept the Nanaimo Board Meeting minutes as presented. Motion passed unanimously.

5.  The Secretary reported that there had been no correspondence received.

6. The following reports were received:

    a. Schmidt, Treasurer, presented the financial reports summarized below and Taylor moved and Doner seconded to accept them. Motion passed unanimously.

        (1) A Comparative Balance Sheet as of December 31, 2007 and 2008 showing Assets of $98, 382 compared to $146,300 in 2007. Liabilities were $25,406 compared to $21,889 in 2007. This left an Equity of $72,976 compared to $124,411 in 2007. (All in U.S. dollars).
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(2) A Comparative Statement of Income and Expenses for calendar year 2007 and 2008

showed the following:






                     


2008


2007



Income:

Book Sales






$       188

$    1,069

Educational Income





$    2,197

$    2,735

Multi-Level Event Income




$    3,519

$    7,520

Regional Income





$281,865

$330,448

Interest, Exchange Gains & Miscellaneous


$    1,417

$  21,271
Total Income






$289,186

$363,043









=======

=======

Expenses:

Administration





$    2,882

$    2,361

Advertising & Promotion




$    9,424

$    4,494

Book Costs









$    1,285

Charity Games & Donations




$    1,489

$    1,686

District Board






$  16,495

$    9,070

Education Expenses





$    3,751

$    4,550

Foreign Exchange Losses




$  17,071



Member Communications




$    7,463

$    7,600

Multi-Level Event Costs & Player Subsidies


$    8,341

$  10,134

NABC Hospitality Fund




$    6,103

$    7,347

Regional Expenses





$267,604

$278,574

Total Expenses





$354,884

$327,101









=======

=======

Net Surplus (Deficit)




           ($  51,437)

$  35.942        

    b. Mamula moved and Grubbs seconded those signers for both American and Canadian bank accounts should be Schmidt, Brown, Parrish and Doner, Doner replacing Ballantyne. Motion passed unanimously.

    c. Tournament Oversight Committee Chair Parrish discussed concerns about regional scheduling in 2010 and 2011.

(1) Hosch moved and Parrish seconded to cancel the Nanaimo 2010 Regional.
Motion passed unanimously.

(2) Schmidt moved and Taylor seconded to move the Kennewick 2011 Regional to

2010 if possible and not hold a fall regional in 2011.  Motion passed unanimously.

    d. Tournament Administrator Brown stated that he would update the District Policy Manual 

including the Tournament Handbook by the fall meeting. Hosch moved and Taylor seconded to 
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request the Tournament Administrator to email Mamula the District Policy Manual so that he could send it to the remainder of the Board in electronic file formula. Motion passed unanimously.

    e. Mamula reported that the National Board has authorized, at sponsor’s option, that stratification can be done by averaging a pair’s master points instead of taking the higher player’s master points. This does not apply to Strati-Flighted events. Mamula discussed the ability of the District having multiple sites for the District Finals of the North American Pairs. No action was taken to do so.

    f. Multi-Level Events Chair Hansen reported on the status of upcoming Multi-Level Events and their possible venues and times. 

(1) Hosch moved and Schmidt seconded to have the District Finals of the Grand
National Teams in 2010 May 16-17th at Everett. Motion passed unanimously.

(2) The Board took straw votes on several provisions for the North American Pairs

Conditions of Contest to give guidance to Multi-Level Chair Hansen as the conditions need to be out before the fall meeting.

    g. Publications and Public Relations Chair Taylor discussed problems with the DINO Gazette and Web Site. President Hansen then urged Board members to give the Web Master current material. President Hansen than appointed Grubbs to Chair the Publications and Public Relations Committee with the duty of overseeing the Web Site and Gazette.

    h. Elections Chair Brown stated that new three years terms (1010-1012) were approaching for the following Board positions and that filing announcements would be put in the Daily Bulletin at this regional and letters sent to involved unit presidents.

    i. Holcomb related that she had sent a letter to units offering assistance in promoting  Intermediate/Newcomer programs and received input from the Seattle Unit detailing their efforts.

    j. Goodwill Committee Chair Taylor reported that few Board members had given her this year’s appointments to the District Goodwill Committee. She emphasized that while District Board members could appoint up to two a year, it was not required to do so.

    k. Matt Smith, ACBL Areas Field Supervisor, fielded questions from the Board and gave his opinions on changing Master Point stratification levels at District regionals.

(1) Grubbs moved and Hosch seconded that effective in 2010 District Regionals
would change Strati-Flighted levels as follows: A: Open with AX less than 4,000 master points; B: Under 2,000 master points; C: Under 1,250 master points; and D: Under 750 master points. Motion passed unanimously.

(1) 
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(2) Schmidt moved and Taylor seconded that effective January 1, 2010, that 

stratified levels in stratified events in District regionals would be by pair average instead of the highest member’s s master points. Motion passed with 9 yes votes and 1 no vote. Norden recorded his no vote.










    l. Ewa Zwicky, Victoria Regional Chair, reported that hotel reservations were down from previous years and that the hotel cost sharing program has not been to successful.

7. The following actions occurred under Unfinished Business:

    a. Norden moved and Taylor seconded to set entry fees at the Victoria 2009 Regional at $13 Canadian. Motion passed with 8 yes and 2 no votes. Hosch and Doner recorded their negative votes. Hosch moved Doner seconded to reconsider the motion. Motion to reconsider passed with 6 yes and 4 no votes. Hosch then moved and Doner seconded to amend the entry fee at the Victoria 2009 Regional to $13.50 Canadian. Amendment and amended motion passed with 6 yes and 4 no votes.

    b. Grubbs moved and Doner seconded to set entry fees at $13.50 currency of the country for the Penticton 2009 and the Lynnwood 2009 Regionals. Mamula moved and Hosch seconded to amend the motion $12.50. Amendment and amended motion passed with 7 yes and 3 no votes.

    c. Treasurer Schmidt reported that he had more nearly reconciled the Penticton 2006 and 2007 Regional Statements.

8. The following actions occurred under New Business:

    a. Doner discussed changing the site of Surrey Regional after this year’s tournament to a casino near the Vancouver Airport and the month to April. He was assured that he had the authority to proceed if the ACBL Field Supervisor agreed that there was adequate space.

    b. Norden moved and Hosch seconded to discontinue the yearly purchase of pencils with District 19 regional dates on them. Motion passed with 9 yes votes and 1 abstention.

     c. Mamula moved and Grubbs seconded that the policy be clarified on the Kirkwood Trophy (Points won in District 19 Regionals) so that all positions on the race were for District 19 members only. Motion passed unanimously.

      d. Mamula moved and Rottmayer seconded to rescind the District policy stated in 1994 minutes that District Regionals must be 7 weeks apart. Motion passed unanimously.

      e. Norden presented a proposed program for the Penticton 2010 Regional and asked if the program could be printed in time for distribution at this year’s Penticton Regional. It was agreed that he could print and distribute the front portion of the program with general information but that the full program with events would not be printed until after the District fall meeting in Surrey.
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       f. Hosch moved and Mamula seconded to allow Hosch to sign a new contract as presented for Bruce McIntyre to produce District 19 regional bulletins. Motion passed unanimously. 

       g. Grubbs moved and Hosch seconded to schedule the Kennewick 2010 Regional the week ending October 3, 2010, if the Area Field Supervisor agrees he can staff the tournament and the dates are available at the facility. Second choice is October 11 through 17, 2010. Motion passed with 6 yes votes, 1 no vote, and 3 abstentions.

9. The following actions occurred under Tournaments:

    a. Parrish moved and Schmidt seconded to approve Bill Rottmayer as Chair for the Spokane 2010 Regional. Motion passed unanimously.

    b. A request was made to change event-starting times at some District regionals to 10:00 am, 3:00 and 8:00 p.m. After discussion the President asked the Tournament Oversight Committee to present a proposal at the fall meeting.

    c. The President appointed Grubbs as the District Liaison for the Puget Sound 2010 Regional.

10. The next meeting is at 9:30 a.m., November 9, 2009 at Surrey.

11. Their being no further business the President adjourned the meeting at 4:40 p.m.








Respectfully submitted,








DUDLEY BROWN








Secretary











Minutes 09-1, Page 5

THE  DISTRICT  NINETEEN  ORGANIZATION 


 OF  THE   AMERICAN    CONTRACT   BRIDGE   LEAGUE





DINO








